APPENDIX E

Forward Work Programme

Subject Overview and Scrutiny Committee 3

Monday 19 June 2023 at 4.00pm

Report Topic

Information Required / Committee’s
Role

Invitees

Update on the Shared
Prosperity Fund

Corporate Parenting
Champion Nomination
Report

Draft FWP

Cabinet Members

Cabinet Member for Climate Change and
Environment

Cabinet Member for Community Safety and
Wellbeing

Cabinet Member for Housing, Planning and
Regeneration

Officers

Corporate Director — Communities

Head of Operations — Community Services
Group Manger — Economy, Natural
Resources and Sustainability

External

Tuesday 25 July 2023 at 4.00pm

Report Topics

Information Required / Committee’s
Role

Invitees

Update on Communities
Directorate Position and
Challenges

Extraordinary meeting

Reviewing the challenges faced by the
Communities Directorate.

Cabinet Members

Leader

Deputy Leader of Council and Cabinet
Member of Social Services and Health
Cabinet Member for Finance, Resources
and Legal

Cabinet Member for Climate Change and
Environment

Cabinet Member for Education

Cabinet Member for Community Safety and
Wellbeing

Cabinet Member for Housing, Planning and
Regeneration

Officers

Chief Executive

Chief Officer Finance, Performance and
Change

Corporate Director, Communities

External - NA
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Monday 25 September 2023 at 4.00pm

Report Topics

Information Required / Committee’s
Role

Invitees

Homelessness Strategy

Cabinet Members
Cabinet Member for Housing, Planning and
Regeneration

Officers

Chief Officer — Finance, Performance &
Change

Head of Partnerships

External
Crisis Cymru
Shelter Cymru

Monday 27 November at 4.00pm

Report Topics

Information Required / Committee’s
Role

Invitees

Emerging Valleys
Regeneration Strategy

Future Waste Services Work
Stream

Cabinet Members

Officers

External

Monday 22 January 2024 at 4.00pm

Report Topics

Information Required / Committee’s
Role

Invitees

Draft Medium Term Financial
Strategy 2024-25 to 2027-28
and Budget Proposals

Cabinet Members

Leader

Deputy Leader of Council and Cabinet
Member of Social Services and Health
Cabinet Member for Finance, Resources
and Legal

Cabinet Member for Climate Change and
Environment

Cabinet Member for Community Safety and
Wellbeing

Cabinet Member for Housing, Planning and
Regeneration

Officers

Chief Executive

Chief Officer Finance, Performance and
Change

Corporate Director Communities

External
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Monday 26 February 2024 at 4.00pm

Report Topics

Information Required / Committee’s
Role

Invitees

Levelling Up Fund — Grand
Pavilion

Cabinet Members

Officers

External

Monday 22 April 2024 at 4.00pm

Report Topics

Information Required / Committee’s
Role

Invitees

Bridgend 2030 Net Zero
Carbon Strategy

Strategic Transport Plan

Cabinet Members

Officers

External

Potential ltems

e Housing

- Affordable
- Accessible

- Social

- Energy efficiency housing

e Information and update on where the Directorate are

with Asset and Community Asset Transfer (CAT)
e Asset Management Audit Wales inspection report

e Local Biodiversity Action Plan

e Green Spaces

e Porthcawl Regeneration Update

e Transforming Towns
- Masterplans (Bridgend Town Centre — other masterplans)
- Tourism (attracting tourism including capacity for mobile accommodation)
- Transport Plan Porthcawl
- Maesteg Town Centre

e Net Zero Carbon
- Council Electric Vehicles
- Air Quality Action Plan
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- Flood Mitigation
e Corporate Joint Committees Regional Responsibilities
e Play areas / opportunities
e Update on Heat Network

e Lessons Learned from Re-Development of Maesteg Town Hall

Members briefing session
e Infrastructure Delivery that has an area specifically on the deterioration of the
road surfaces and potholes — Looking to schedule in the Autumn.

Information reports to be provided
e Electric charging points, where this is currently within the three phases and
what happens after phase three is completed.




